Daily Scrum Meeting Minutes 1 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 7:00 PM
End Time: 8:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Reviewed Sprint 5 backlog and finalized module priorities. Updated task assignments and
started creating wireframes for the educational videos page layout.

What is planned to be done until the next scrum meeting?
Begin setting up the video page on Wix and test the layout using embedded YouTube video
options.

What are the hurdles?
Some limitations on Wix video player styling that may require adjustments for visual consistency
with other pages.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Reviewed integration of the PassMaster module and confirmed compatibility with Wix’s
embedded app structure.

What is planned to be done until the next scrum meeting?
Start building the module navigation buttons and prepare the layout for PassMaster on the main
dashboard.

What are the hurdles?
Ensuring the button and module layout remain responsive across desktop and mobile views.



Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Verified that Spot the Phish assets and quiz elements are uploaded correctly to Wix. Tested
game layout and interaction flow.

What is planned to be done until the next scrum meeting?
Finalize integration of the Spot the Phish game and test interactions between the quiz logic and
results feedback.

What are the hurdles?
The embedded quiz frame has slower load times than expected; may need optimization or asset
compression.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Reviewed Threat Hunter Ul components and provided feedback for color consistency and text
contrast accessibility.

What is planned to be done until the next scrum meeting?
Continue refining Threat Hunter’s feedback logic and adjust button styles for uniformity.

What are the hurdles?
Testing variations on Wix can take time as updates require republishing for preview.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Reviewed the existing site performance reports to identify layout issues on mobile.



What is planned to be done until the next scrum meeting?

Begin optimizing the homepage and main dashboard layouts for faster load times and cleaner
structure.

What are the hurdles?

Minor lag in preview rendering after layout changes in Wix Editor; troubleshooting methods
needed.
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